
                                                                           Town of Camden 
Select Board 

Minutes of Meeting 
January 10, 2017   

    
 

PRESENT:  Chairman John French, Don White, Leonard Lookner, Marc Ratner, James Heard, and Town 
Manager Pat Finnigan.   
 
Also Present:  Landon Fake, Camden Parks & Recreation Director, Karen Brace, Community 
Development Director, Holly Edwards, Chairman, U.S. Toboggan Nationals Committee, Roger Moody, 
Chair of the Tannery Work Group, the audience included members of the press and public. 
 
1. Call to Order 

 
The Meeting was called to order at 6:30 pm. 
 

2. Communications, Presentations, and Recognitions 
A. Camden Tannery Work Group 
 
Board Chair John French introduced Roger Moody who spoke on behalf of the Work Group and 
presented their recommendations.  The group has been working since June of 2015 and developed 
a six-point concept plan for the Tannery site:  

• Preserve green space and enhance the aesthetics of the Riverwalk & overall Tannery Site 
• Enable a wide variety of uses:  recreational, commercial, special events… 
• Be used and enjoyed by a broad cross-section of the community; young/old; year-

round/summer 
• Bring acceptable levels of noise and vehicular traffic 
• Bring positive economic benefit to Camden Community: new jobs, new economic activity 
• Protect or enhance Camden Town Finances (avoiding expenses and increasing tax or fee 

receipts) 
 
Two community meetings have been held to date, one on May 12, 2016 for public input, one on June 
20, 2016 on the multi-use concept; a third meeting is scheduled to be held at the Camden-Rockport 
Middle School on January 25th or February 1st in the evening. Moody presented a drawing of the 
Master Concept Plan which included space for the Framers Market and possible future buildings.    
 
The Tannery Group requested that the Select Board approve moving forward with developing an 
agreement with the Camden Farmer’s Market to allow them to relocate to 116 Washington Street in 
the spring.  Discussion followed about the design of the parking area, future building 
considerations, property maintenance and traffic flow in the area because of the pending Bakery 
Bridge repair.  Finnigan explained the bridge project contractor is required by contract to open the 
bridge by May 25.  Tom Resek, who is a member of the Tannery Work Group described plans for 
community fundraising and grant applications that will be organized to help with development 
costs.  
 
Chairman French called for public comment on the Tannery Site proposal.  The following citizens 
asked quesitns or offered their thoughts: Duncan Matlack, Steve Gold and Josiah Glover.  
Community Development Director Karen Brace invited the public to attend the next meeting for 
more information.  Chairman French thanked the Tannery Work Group members for their 
dedication and work on this project. 
 
Leonard Lookner made a motion to authorize the Town Manager to enter into a contract 
agreement to make 116 Washington Street a permanent home of the Camden Farmer’s Market 
and to direct the Town of Camden Community Development Director to assist the Tannery 
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Work Group in applying for grant monies available.  Don White seconded.  After discussion the 
motion passed 5-0-0. 

 
A. Camden Snow Bowl Update 

 
Camden Snow Bowl General Manager, Landon Fake updated the Board on the season thus far.  
Fake reminded the Board that the Snow Bowl has 5 milestones that need to be met to have a 
successful season financially. 
 

1. Meet budget on Season Pass sales 
2. Be open Christ vacation week 
3. Successful Martin Luther King Jr., holiday weekend. 
4. A successful U.S. National Toboggan Championships 
5. A successful February School Vacation Week. 
 

Fake said Season Pass sales had met budget and were slightly ahead of budget.  Regarding 
milestone #2, the Snow Bowl was open for School Vacation week and, in fact, opened a week 
earlier than usual.  Both of these were positive for the Snow Bowl.  However, he said weather 
has been a difficult since there hasn’t been much natural snow.  Luckily the nights have been 
cold enough to make snow.  Having the snow making capacity with the new compressors has 
been vital in having snow and creating momentum for skiers to come to the mountain.  
 
Fake reported a noticeable difference in ticket sales and credited the efforts of Sandra Sawyer 
who has been working on boosting advertising sales and developing a stronger social 
media/radio presence which is drawing people to the mountain. A short discussion on the use 
of rented generators and cost of snowmaking took place.     
 
French asked about trail conditions.  Fake reported that the mountain is 75% open with 8 out of 
20 trails running. Ratner asked about a recent malfunction on the Triple Lift. Fake reported that 
the emergency brake hydraulic system was accomplished. Fake will report back to the Board at 
the end of January and include an update on the finances and snowmaking. 

 
Chairman French invited the public to speak.  TC Bland, Chairman of Snow Bowl Budget 
Committee, asked if the Select Board had received a budget report from the Camden Financial 
Director.  French confirmed that they had and the report will be posted on the website.  
 
Michael Skaling commented that all ski areas need to make snow.  He complimented the quality 
of the snow making capacity at the Snow Bowl and stressed the importance of getting the word 
out about conditions and that the Snow Bowl has “top to bottom” trails open for skiing.  
 
Fake reported that online ticket sales show that 81% of the sales are made to customers outside 
Knox County and 51% of sales are to customers outside the State of Maine which speaks to 
advertising campaign results.    
 
Pat Finnigan said that the Snow Bowl needs the right equipment to operate the mountain, but 
it’s the employees and their talents that make the difference.  She commend Fake’s recent 
appointment of Tom Beauregard as the Operations Manager at the Snow Bowl and thanked 
Beauregard and his crew for the excellent work they are doing. 
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Don White requested a change in the Agenda to allow citizen comments on non-agenda items since 
there was a large public attendance. Marc Ratner agreed with the suggested change. Chairman French 
accepted the recommendation and allowed Citizen Comments (for items not on the agenda) to proceed. 
 
3. Citizen Comments (for items not on the agenda) 
 
Chairman French opened the meeting to public comment and requested that the audience not applaud, 
not be repetitive, and be mindful of speaking times.  He asked people to come to the podium and use the 
microphone and provide their names for the record.  
 
A number of residents asked the Select Board to allow two businesses to be allowed to operate at the 
Snow Bowl.  The businesses had been told they could not operate due to the zoning ordinance and they 
needed Select Board approval.  Brian Beggarly, owner of Cold Toes Tacos and Boynton McKay 
Restaurant and Andrew Dailey co-owner of Sidecountry Sports were both present and spoke to the 
Board on their own behalf; each requesting the Board find a timely solution to allow their businesses to 
remain at the Snow Bowl.   
 
The following citizens made public comments: 

• Brian Beggarly, Co-Owner of Boynton McKay Restaurant and Owner, Cold Toes Tacos 
• Andrew Daily, Co-Owner of Sidecountry Sports 
• Morgan Laidlaw, Former Select Board Member and Chair of the Snow Bowl 4-Season 

Committee 
• John Anders, Rockport Resident, New England Mountain Bike (NEMB) 
• Brian Robinson, Parks and Recreation Committee & Ski Patrol 
• Molly Eddy, Co-Owner of Boynton McKay Restaurant 
• Ben Ellison, Camden Resident 
• Isaac McCarthy, Employee Boynton McKay Restaurant 
• Carol Weeks, Rockport Resident 
• Cat Pound, Ski Instructor Camden Snow Bowl and employee of Boynton McKay 
• Mark Benjamin, Camden Resident 
• Alan Dureaux, Camden Resident 
• Jeff Charland, Ski Club President and Member of the Four-Season Committee,  
• TC Bland, Camden resident 
• Josiah Glover, Camden Resident and metal sculptor 
• Jen Simon, Ski Club and local business owner 
• Martin Cates, Former Select Board Member, Member of the 4-Season Snow Bowl Committee 
• John Scholz, Planning Board Member 

 
Seeing no further public comment, French closed the floor to the public and announced that the Board 
would take a brief break and reconvene at 7:55 pm. 
 
Don White thanked those present for attending the meeting.  He said he wanted the Board to find a way 
to allow Cold Toes Tacos and Sidecountry Sports to be at the Snow Bowl. White stated that the reason 
for not allowing them at the Snow Bowl was a zoning issue. Cold Toes Tacos was issued a permit on 
12/21/16 through the Planning Office and signed by the Code Officer.  The Town Attorney, William 
Kelly later determined that the Applicant needed to go to the Zoning Board of Appeals for a Special 
Exception approval. The same decision was made for Sidecountry Sports.  
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White suggested the Board could begin resolving the issue by issuing a revocable license for a period of 
50 days to allow both vendors to continue operating at the Snow Bowl and set in motion a review of the 
Rural Recreation (RR) Zone Ordinance so that changes to the use at the Snow Bowl can be made. 
Discussion followed. White then asked if it was possible to instruct the Code Enforcement Officer to 
issue a non-compliance ruling giving both venders a period of 30-40 days to comply.  He asked the 
Board to consider supporting these ideas.   
 
Lookner spoke to the fact that the Select Board history shows committed support for Snow Bowl 
endeavors and has provided generous funding over the years. Lookner further spoke to the importance 
of the Zoning Ordinance in protecting the community and while it can make things difficult it serves a 
purpose. He felt strongly that the Town should not be breaking its own Ordinances.  
 
Marc Ratner informed the public present that laws for elected officials state that they cannot legislate 
by open letters or social media. Ratner said it was important to balance interpreting both the spirit of 
the law along with the letter of the law. He supported finding a way to resolve this issue so that the long 
reaching effects of other events like the Toboggan Nationals and the Farmer’s Market not are 
detrimentally affected.   
 
Chairman French explained the Town Attorney determined that the current permissions these 
businesses were operating under needed approval by the Zoning Board of Appeals and existing 
businesses on site followed that process long ago.   Discussion followed. 
 
Ratner asked Town Manager Pat Finnigan if she was aware of a way to move forward and let these two 
businesses continue their operations at the mountain.   Pat responded that if the majority of the Select 
Board members directed the Town staff to see if there was such a way they could look into it.  She 
otherwise did not have a direct way to offer at the moment. 
 
Marc Ratner made a motion that the Board direct Town Staff to look for a way, even if changes 
need to be made; even if such Brian has to become a non-profit for the rest of the season if he’s 
willing that we move forward and do that. Don White seconded.   Ratner revised his motion to 
remove the stipulation that Boynton McKay becomes a non-profit. Don White’s second stood.   
 
Discussion followed.  
 
Chair French allowed further public comment.  John Sholz asked the Board if they could direct the 
Zoning Board to meet this week. French responded that a 10-day notice, by statute, is required to 
correctly advertise a Public Hearing Notice. Lookner agreed that a lease was needed in order to have 
standing to go before the Zoning Board of Appeals.   Sholz asked about the possibility of a conditional 
approval.  French responded that that would not be good policy.  
 
Lookner communicated with the Town Attorney prior to the meeting asking if the Board could use the 
power of estopple.  Attorney Kelly responded it was not possible because the three things required 
were not met in this instance.   No Victual’s license issued, no agreement with the community, and no 
ZBA approval.  The Attorney further stated that the people issuing the license do not have the power to 
do this action.  Doing anything else would circumvent the ordinance.  Discussion followed. 
 
Ratner restated his intent that the Board support investigating if there is a legal way to proceed and to 
research the process to see if there is a legal way to make this change.  
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Don White called the question to vote.  Chairman French closed all discussion.  Ratner amended his 
proposed motion to read: To direct the Town Manager to investigate with the Town Lawyer and 
whoever else is needed to find a way to move forward and expedite the ability for them to be on the 
mountain and research and to report back if there is a way to do it legally. Don White’s second 
stood on the amended motion.  Leonard Lookner amended the motion, with the second’s 
permission, to include:  That Marc Ratner, as a member of the Board, work with the Town Manager 
and Town Attorney and the Planning Board to see if there is a way to get it done and expedite the 
process.  Done White’s seconded stood. Chair French called the motion to vote. Motion passed 4-1-0.  
 
Chairman French called for a five-minute break the Board reconvened at 8:40 pm. 
 
Additional Citizen Comments: 
Lawrence Nash, past Select Board Member and Snow Bowl patron for approx. 45 years discussed his 
dismay with the cancellation of the Complimentary Ski Ticket program for people over 70 years of age. 
He agreed that promoting more revenue is important, but taking away a program like this doesn’t 
promote a good feeling.  General Manager Landon Fake was asked what the fee was for senior citizen 
skiers.  He said it is set at $329.00, which is the same price as for a student or military personnel 
purchasing a season pass.  If the pass is bought during early bird offering the cost is $219.00.  Fake 
mentioned that senior discount ticket for people 80 years or older has been discussed.   
 
 
Went back to Agenda Item #2 
 
2. Communications, Presentations, and Recognitions –  

 
B. Winterfest and Toboggan National Championships – Update and Requests 
 

Karen Brace, Community Development Director, and Holly Edwards, Chairman, U.S. Toboggan 
Nationals Committee displayed this year’s advertising poster designed by Amelia Merrill and 
items such as T-shirts and hats that will be available for sale.   

 
1) Brace stated that this year’s festivities were moved forward a week so as not to conflict with 

Super Bowl Sunday. Winterfest takes place February 4th through the 10, followed by Toboggan 
Nationals weekend. Brace noted the first Winterfest was held 80 years ago. Brace and Edwards 
thanked the committed volunteers on the committees and all the supportive businesses that 
partner to create these events.  This is a 9-day festival that is growing in reputation and 
drawing in winter visitors. Camden is the site of the Maine State Snow Sculpting Competition 
that is the only US Sanctioned Competition in Maine.  Winners go on to national competition in 
Lake Geneva, WI.  The winners if the last Camden event came in 5th at the national competition.  
Winterfest has many fun activities planned and the full schedule can be found on the Town 
Website. Brace said a shuttle bus is available for transportation between downtown and the 
mountain for the toboggan races.  

 
2) Holly Edwards reported the Toboggan Nationals run on February 10 - 12th and this is the 27th 

year of operation.  Edwards invited the Board to be costume judges. Edwards said the toboggan 
races are held to raise money for the Snow Bowl and this year the COmmitteee was working 
with a company that was expanding the fundraising activities. She said for the first time the 
event had 3 Gold Sponsors.  Camden National Bank who is a Gold Sponsor is supplying vests to 
help volunteers be more visible. Sea Dog Brewery, is a Gold Sponsor, as is Maine Media Today 
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(Portland Sunday Telegram).  Many local and some national businesses are sponsors of a Silver, 
Bronze and Copper level and are integral in helping to make the event successful.  

 
Edwards asked permission for Sea Dog Brewing to operate a beer tent during the toboggan 
races.  Sea Dog will apply for the license and all beer sales will be contained in a roped area 
located in l Tobogganville so that there will be access to food.  Operation of the tent is scheduled 
for Saturday and Sunday noon until close.  Sales will be cash only and a portion of the sales will 
be donated to the event.  Edwards indicated bottles would be collected and moved off site at the 
end of the event.  
 
Chairman French opened the floor to public comment. 
Alison McKellar asked if a special event license could be issued for the Saturdays leading up to 
the toboggan races to generate more activity at the Snow Bowl, if local businesses like Cold Toes 
Tacos and Sidecountry Sports offered to help promote the toboggan races.   
 
Andrew Dailey asked about the difference between the temporary license for the Sea Dog for 
this event and his request to have a free demonstrations of ski and bike equipment at the 
mountain.  Chairman French indicated that unfortunately the request for permission sought by 
Edwards would need to be tabled until the Town Attorney can address the issues and provide a 
ruling on the questions being discussed.  
 
The Chair allowed additional comments: 
 
John Scholz requested the Town, the Town Manager, Select Board and the Toboggan National 
Committee make a real effort to control and remove trash generated at this event.  He stated 
each year in the spring, the Hosmer Pond Association undertakes a large effort to remove the 
“left over” trash from the edges of the pond.  
 
John Anders of Rockport asked about the Town Zoning ordinance and the process for a special 
exception.  General consensus of the Board members was that a Special Exception would need 
to go through the Zoning Board of Appeals. .   
 
Karen Brace asked the Board for permission to close Atlantic Avenue on Saturday, Februarys 4th 
from 11:00 am to 4:00 pm.  Don White moved to accept the request. Leonard Lookner 
seconded.  Chair French called the motion to vote.  Motion passed 5-0-0. 
 
Leonard Lookner made a motion that the Select Board gives permission to Sea Dog Brewing 
through the National Toboggan Championship Committee to have a beer tent provided that 
our Town Attorney finds it acceptable within the Town Ordinance. Marc Ratner seconded.  
Don White amended the motion to include all the vendors at the Toboggan National held at 
the Snow Bowl.  Marc Ratner’s second stands.  Chairman French called the motion to vote.  
No Discussion. Motion passed 5-0-0. 
 

C. Coastal Mountains Land Trust Report 
Ian Stewart, Executive Director of the Coastal Mountain Land Trust invited the Select Board and 
the community to the “Polar Plunge” to be held on February 4th as part of Winterfest.  That 
event is a fundraiser for Coastal Mountain Land Trust.   
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He then reported on the “Round the Mountain” project that will conserve 1400 acres on Ragged 
Mountain by purchasing easements from the Maine Water Company. This will allow 
development of a 9-mile trail system. Stewart reported that he had worked with Town 
Attorney, William Kelly to draft deeds that transfer two Town parcels on the Northern end of 
Ragged Mountain to the Coastal Mountain Land Trust.  Included in the deeds is permanent 
restrictions that ensure public access and enjoyment in perpetuity.  

 
Stewart reported on the plan for a gateway for the new trail system that will be built at eth 
Snow Bowl if the Select Board approves,  He presented a concept drawing by Meg Barclay and 
Tom Jackson.  The plan creates a Trail Head design that includes a stone amphitheater garden 
that provides a visual welcome.  

 
Stewart asked the Select Board for permission to move ahead with the Town of Camden staff to 
draft a long-term agreement to allow the investment of funds and to build the trailhead gateway 
and ensure its maintenance.  After discussion,  

 
Marc Ratner made a motion to give Coastal Mountains Land Trust permission to proceed 
with the plan and work with the Town of Camden staff to gather the paperwork they need 
to move forward with a long-term agreement.   Don White Seconded.  Chair French called 
the motion to vote.  No Discussion. 
Motion passed 5-0-0. 

 
D. Report of the Rte. 1 Advisory Committee re: designating Route 1 as a Maine Legislature 

Designated Scenic Highway 
 

Richard Bernhard, member of the Route 1 North Advisory Committee and Planning Board 
member, requested the Board sanction a Scenic Highway status under the terms set forth by the 
Maine Legislature Designated Scenic Highway criteria. There are six criteria to receive 
permission to be designated they including:  scenic, historic, natural, cultural, archeological and 
recreational. Support from the Board for this project would come in the form of a letter 
introducing the request to State Senator Dave Miramant and asking for his added support. 
Bernhard has communicated with Chris Osgood of Lincolnville who is interested in working 
with his Legislator on the designation. A draft name was provided as Coastal Mountain Scenic 
Highway and the CMLT will be contacted for their thoughts on the name.  A draft logo for the 
highway signage was shown to the Board.  Bernhard stated that unlike Scenic Byways, there are 
no rights lost for those properties abutting a Scenic Highway. 

 
Don White made a motion to allow the Route 1 Advisory Committee to follow through on 
the designation of this 7-mile stretch of Route 1 as a Maine legislative designated scenic 
highway. Leonard Lookner amended the motion to include that the Route 1 Advisory 
Committee work with the Lincolnville Route 1 Committee to that purpose.   Jim Heard 
seconded the motion as amended.  No Discussion. Chair French called the motion to vote. No 
Discussion.  Motion passed 5-0-0. 

 
Bernhard and Chairman French clarified that a letter needed to be sent to State Senator Dave 
Miramant. 

   
Leonard Lookner motioned to direct the Town Manager to send a letter to Dave Miramant 
requesting he endorse this stretch of highway for consideration as a Maine Legislature 
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Designation as a Scenic Highway.  Jim Heard seconded. No Discussion. Chair French called 
the motion to vote.  Motion passed 5-0-0.  

 
4. Select Board Minutes 
 

Chairman French made a motion to table the approval of minutes. Don White seconded the 
motion.  Motion passed 5-0-0. 

 
5. Select Board Member Reports  
 

Marc Ratner, Select Board Liaison to the Opera House Committee discussed the goal of 
improving attendance with better marketing efforts. The successful efforts have shown that the 
average attendance per show has improved from 2015 when the number was 199 to the 
current average of 264 in 2016. He also reported that the Energy Committee was making 
progress on having a solar array installed at the Sagamore Farm property.   

 
6. Town Manger Report – None 
 
7. Licenses 
 
A.  Liquor Licenses – Public Hearing 

1) Consideration of renewal of Class III (Hotel) Liquor License for Lord Camden Inn located at 
24 Main Street.  Tyler Smith was present to request the renewal of the Liquor License and 
stated that there have been no changes to the current operating procedures at the Inn.   

 
Leonard Lookner made a motion to approve the Class III (Hotel) Liquor License for The Lord 
Camden Inn located at 24 Main Street.  James Heard seconded. No Discussion. Chair French 
called the motion to vote.  Motion passed 5-0-0. 
 
B. Victualers Licenses: 

1) Application of Brian Beggarly, d/b/a/ Cold Toes Taco at trailside at Camden Snow Bowl for 
a Victualer’s License. 

 
Chairman French stated that the application was unable to be deemed complete.  Leonard 
Lookner motioned that the Victualers Licenses be tabled until the Applicant receives approval 
from the Zoning Board of Appeals.  Done White seconded. No discussion.  Chair French brought 
the motion to vote.  Motion passed.  5-0-0. 
 
8. New Business 
 

A. Schedule a Special town Meeting to consider marijuana retail shops and salons moratorium.  
Leonard Lookner questioned if a Special town meeting was necessary.  Discussion followed.   
 
Don White motioned that a Special Town Meeting be scheduled for January 24th to 
discuss a moratorium on marijuana retail shops and salons.  Marc Ratner seconded. No 
Discussion. Chair French called the motion to vote.  Motion passed 3-2-0. 
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B. Appoint Janice Esancy as Health Officer.  Janice Esancy has agreed to fill in for the Health 
Officer filling Steve Wilson’s unexpired term until the Town has hired a new Planner and 
those duties will be assigned back to that office. 
 
Don White made a motion to appoint Janice Esancy as the Interim Health Officer.  Marc 
Ratner seconded.  Chair French called the motion to vote. No Discussion. Motion passed 
5-0-0. 

 
C. Personal Policy Amendment – Vacation Policy.  Town Manager Finnigan reported that the 

policy needed to be reviewed by the Personnel Board and requested that it be tabled 
pending that review.   
 
Don White motioned the vote be tabled until the February 7th Select Board Meeting.  
James Heard Seconded.  No Discussion. Chair French called the motion to vote.  Motion 
passed 5-0-0. 

 
ADJOURN 
 
There being no further business before the Select Board  
 
Chair French asked for a motion to adjourn the meeting at 9:45 PM.  Don White seconded.  Motion 
passed 5-0-0. 
 
Respectfully submitted, 
 
Beth Kwiatkowski 
Recording Secretary 
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